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Community Orchard Group. Huxhams Cross Community Orchard 
 
Why we chose Huxhams Cross Community Orchard 
Huxhams Cross is a small housing estate near Dartington with a reasonably new community 
orchard in close proximity to the houses. The land is leased from the Dartington Hall Estate, 
which it borders. Primarily, the orchard is intended to be a green, food producing space to 
be used and enjoyed by the direct community of Huxhams Cross. Far from inward looking, 
the orchard group aim to actively encourage visitors and welcome people to their orchard. It 
is well positioned near several villages, Totnes town and various schools and organisations 
are situated nearby.  
 
There are a good variety of households at Huxhams Cross. People of all ages live there and 
the demographic includes a significant number of single parent families. The group took this 
fact into account when they were deciding how to realise their aims. They wanted to find 
ways to make it possible for the single parents to get involved which meant finding ways to 
welcome and include children, young people and the whole family. The orchard site has 
been planted in an accessible, family friendly way too, with a central soft fruit area where 
the children like to graze.  
 
Huxhams Cross Community Orchard run a membership scheme. Their ethos builds on an 
existing community minded attitude where membership supports the orchard as a 
community asset rather than a direct exchange for fruit or activities.  
 
We thought the geographic and social situation of this orchard and group with its distinctive 
aims was a very interesting one to support as one of the five Core Orchard groups in this 
project. The organisation of the group is described below. A well organised and motivated 
small core of active volunteers supported by a larger membership was a useful model to 
showcase. 
 
Despite the orchard’s proximity to the housing estate the main volunteers were concerned 
that poor signage and information sharing inhibited community use as they envisioned it. 
They had a clear vision of the orchard’s potential, understood some of the obstacles that 
prevented people accessing it and wanted our help to improve these elements. Improving 
and encouraging access went hand in hand with developing and growing a fairly new site.  
 
Aims identified during consultation 

• to develop the stable management of the group 
• to engage more effectively with the community  
• to improve the infrastructure of site with permanent features: orchard sign, information 

board, seating 
• to learn about and better manage grassland 
• to map the orchard 
 

http://www.orchardlink.org.uk/


 

vghf 

 

 

 

 

Orchard Link is a south Devon organisation set up in 1998 by a group of apple and cider enthusiasts concerned about the rapid 
decline of traditional orchards in the area. It is volunteer-run, on a not-for-profit community basis.. © Orchard Link  

www.orchardlink.org.uk 

 

What’s unique about Huxhams Cross Community Orchard?  

• serving a distinct community on an out of town housing estate 
• located near villages, town and various schools for welcoming in others  
• good variety of fruit trees, soft fruits and spacious site 
• keep chickens 
• difficult to manage site regarding grassland 
 
How could Growing Orchard Communities help? 

• support a developing group and site 
• support, advice and sounding board regarding engaging communities 
• learning new skills and acquiring knowledge to help maintain a healthy site 
• sourcing expert tuition regarding grassland management and wood working 
• supporting skills and expertise from within the community to be identified and used 
• funding for materials and professional support 
 
An interview with community orchard volunteer, Daverick Leggett. 
 
Tell us about your group 
We organise the community orchard group through a membership scheme which is geographically 
drawn from the precise area of Huxhams Cross, near Dartington, which contains 48 households. 
There are between 20 to 24 members who all live within few hundred yards of the orchard. 
Members are asked to pay a monthly standing order of £4 which enables us to know where we 
stand financially. We communicate with our members through an e-mail mailing list to let them 
know what’s happening in the orchard.  
 
There is a management group made up of a reliable core of 5 who each have roles, of sorts. 
Membership is not an expectation of offering work and is more than a trade off for fruit. Huxhams 
Cross already has a communal mindset and functions quite communally. Shared meals and events 
are already in our culture. 
 
Membership means wanting to support something creative and collaborative in the heart of your 
community. It helps to make something worthwhile happen which serves everyone. We have a 
monthly work morning for site maintenance. There is not lots of fruit yet, as the trees are fairly 
young. Many families graze in our soft fruit area and enjoy the outdoor space.  
 
What was your group’s main objective? 
The orchard was 3 years old when the project began.  

• We wanted to increase the involvement of the community as numbers were reducing to that 
reliable core.  

• To increase participation at events and activities and realise more of the potential of the orchard 
as a community space.  

• We wanted to welcome people in to Huxhams Cross from around the area. 
• Practically, we wanted to get stuff done together and to work together for a healthy orchard and 

orchard community. 
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What events or activities did you do to support your objective? 
With the support of the project we organised a range of activities.  
 

 

 
 
Orchard wood working weekends took place over 2 weekends and totalled 4 full days. We hired 
local carpenters to teach us how to make benches for our social area in the centre of the orchard 
and a new sign with an information board. Using local wood and traditional methods, we learnt 
new skills and really improved the signage and facilities of the site.  
 
We made an event of it. Put up a marquee, made tea on fire, ate cakes and picnicked together.  
It became a very community bonding experience where people felt they were putting something in 
that was permanent and creative.  
 

   
 
There were two smaller workshops. 
 
Mapping the orchard This mini-project involved some of the young people from Huxhams Cross. 
They engaged well with the digital aspect of this task and we learnt from them too.  We took a 
drone up and photographed the orchard from the sky. From that we designed a map on the 
computer which is now up on the new notice board. 
 

Blossom Day was our biggest public event. Its 
function was largely to put us on the map in 
the wider community. To really celebrate our 
orchard and show it off. The day included a 
live band, cream teas, games for children, 
storytelling, a raffle and an auction of 
promises. It gave us a great opportunity for 
fundraising and signing up interested people 
as supporters, volunteers or visitors.  
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Who was involved?  
Over the course of the project many people participated. There was lots of involvement from 
people who live at Huxhams Cross: parents and children, friends of friends, the elders came - some 
to just sit and be there enjoying the space and company - plenty of people just dropped in to wish 
us well. Events reached beyond our membership when people came along who are not members, 
but who were interested in what we were doing. There are quite a few single mums with children 
who live here and finding ways for some of the children to play and be involved is the only way that 
parents can come.  

 
 
 

Hosted the summer pruning workshop 
and enjoyed developing our scything 
skills as part of the grassland 
management course we held here. We 
offered to host because managing the 
grassland is particular issue for us here. 

Wild Food Day was a guided walk 
through the woods, around the edges 
of the orchard gathering what was 
edible and wild and making lunch from 
our pickings. It was really educational, 
as well as delicious, and harnessed 
local skills as our guide lives at 
Huxhams Cross and is a member of the 
orchard.  
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Orchard Volunteers 
There is our reliable core that make up our management group of 5 and some of them were  
regular and some irregular. There’s one young lad who comes to every work day and event and 
who’s become our apprentice, plus a few of the little ones get engaged. I taught the younger ones 
the scything. We grab every opportunity to get the children and young people engaged. Having the 
central soft fruit hub definitely attracts the children.  
 

       
 
Impact on participants 
Overall, there has been a noticeable increase in energy and appreciation. Lots of people have been 
involved who did not know the orchard had all this to offer. A lot of community building and 
relationship bonding has happened, especially through the creative activities which have increased 
a feeling of ownership and engagement with the space. People have realised what fun it was to 
work together and have become more inclined to do it again.  
 
We have seen better attendance at work days and have a new member of the core team. This has 
really helped, but membership and volunteering are on-going issues when it comes to maintaining 
the vitality of an active group. 
 
The events, and Blossom Day in particular, have increased our realisation that the orchard is also a 
community space. We were pleased to have a space for our own community and welcome people 
from around the area. 
 
Putting benches in the middle has helped to define an attractive, social space that immediately 
became well used. The teenagers love to hang out there around the fire, where they are separate 
from the community and not pushed into dark corners. It is great that we can offer it to them as a 
resource. 
 
Impact on volunteers 
As one of original visionaries for planting a community orchard at Huxhams Cross, I have personally 
found it very gratifying. It felt like what we had imagined became manifest and visible to others, 
confirming our original vision and making all the work worthwhile. We have been able to tap into 
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the community spirit and it has been joyful to see the space so inhabited: people hanging out, 
picnicking, grazing on berries or just sitting quietly. 
 
The new member of the management team is an events manager, which shifts us even more from 
just focusing on the site. Plans are now afoot to have a small concert and host other orchard 
events. This is a big change. We are looking to use it several times a year and there is the energy to 
do it within the group and now that we are supported by the expertise of our new member. 
 
Impact on orchard site 
We have definitely been able to make it a more inviting space with seating and information.  
People didn’t know what trees were there so the map has helped.  
 

 
 
Tell us about the difference the project made 

• Having funding and support from the project and it’s co-ordinators has enabled things to happen 
that we wouldn't otherwise have taken on.  

• The carpentry gave physical results and allowed us to fulfil a long standing aim. 
• We enjoyed having more connection with other orchard groups. Seeing what they are doing, 

learning from others, sharing inspiration and information has been good for us all. 
 
Any unexpected outcomes? 

• At the Blossom Day we took the opportunity to raise funds through a last minute decision to hold 
a very successful auction of promises of exciting offers from within Huxhams Cross and we raised 
over £500!  

• There are small things to do with making connections and moments, like finding out that one 
member’s partner turns out to be an orchard expert.  

• Learning from the project made us look at our grassland management through a different lens. 
We are now doing mowed paths for access whilst encouraging wild life, biodiversity and the 
orchard as a resource for other foods. 
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What next? 
We definitely intend to host more events and there are moves moves to build a pizza oven and put 
a sauna in. We’d like to have a go at grant writing to keep developing what we’ve begun here. We 
are developing our partnership with a local grower to give us access to the machinery we need, 
because managing the grass here is one of our biggest issues.  
 
Personal statement from your group 
There is a vision underlying our orchard project. Firstly, it’s a shared resource that brings the 
community together and encourages co-operation and communication between people. It will, and 
does, offer an increasingly real, practical resource to the community in terms of the food it 
produces. We are looking forward to sharing it’s produce in the years to come.  
 

 
 

GOC conclusions ….. Did it work? Did the group achieve their objectives? 
 
Early collaborative conversations between Growing Orchard Communities and this 
imaginative, self-sufficient group kick-started an exciting series of events designed with the 
aims of the group clearly in mind. Looking back, each of these activities proved successful in 
reaching those aims in multi-layered ways - simultaneously benefitting orchard, volunteers 
and participants.   
 
They chose to host a mixture of informal events and activities that were inclusive of age - 
like the Foraging Workshop, Mapping Day and Blossom Day event. Hosting a longer lasting 
event, like the two wood working weekends, gave people the opportunity to immerse in an 
activity that was open to all skill levels.  
 
Volunteers accepted that encouraging children to participate was part of their role, 
recognising the needs of single parents, or young families and building community cohesion. 
That the older people come to sit and enjoy the orchard, the teenagers have found a place 
to hang out by the fire is testament to the development of the orchard as a community 
space where there is something for everyone. Fundraising at events and attracting expertise 
from within Huxhams Cross (e.g. new committee member and workshop leaders) are 
significant steps forward to strengthening a sustainable group.  
 
Blossom Day was the last event held during this project. It’s interesting to reflect on some 
of the elements that helped to make it such a fantastic day. 

• New infrastructure helped to welcome in the wider community, tell them about and 
celebrate the orchard.  

• The community building that occurred through the project supported a tangible 
confidence in hosting a larger event 
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• People from the community took on plenty of roles to make the day go with a swing and 
there was a feeling of pride in showcasing the specialness of the orchard, developed by 
and for the people of Huxhams Cross. 

• The grass was well managed! 
 
Every element of the previous workshops from the project seem to have fed in to Blossom 
Day and added to its success, whilst gathering a positive momentum for the overall future of 
the orchard site and group.  
 
Wood Working Weekends were attended and enjoyed by children, young people and adults 
who all learnt new skills and made practical assets for the orchard. Feedback told us that 
making objects for use in the orchard was a very satisfying experience and that the 
community bonded during the process. This immersive workshop experience has worked on 
many levels to achieve lasting results for both orchard and community.  
 
Mapping the orchard used existing skill from the young people living at Huxhams and 
provided an opportunity for them to contribute and teach others. The group had been very 
keen on having a map so that orchard users could identify trees and plants. It is now on 
public display in the information board and it is good to see two products from very 
different workshops working well together. Perhaps being involved in this mini-project 
supported a feeling of ownership and connection with the orchard which encourages the 
young people to use the orchard as a recreational space too.  
 
Wild Food Day encouraged people to look further than the planted trees and bushes as 
sources of food. Bringing in expertise from within the community, and exampling that as a 
possibility, helps to maintain the dynamism of the group and inspire other workshops to 
take place. Volunteers said this workshop opened their eyes to what was growing in and 
around the orchard which impacted their attitude to managing the grassland.  
 
Hosting the grassland management and summer pruning workshop enabled learning which 
related to the specific needs of the site. The group have adjusted their approach to 
managing the grassland and are finding ways around the need to own large machinery. 
 
What was the learning? What would we have done differently?  
During the course of the project we reflected on what could have been done differently: 
could we have done better promotion, could that have been better targeted, is this the best 
thing to be doing. On reflection, these typical anxieties around holding public workshops 
and events seem insignificant.  
 
Viewing the whole project after the process, means being able to see how each element 
supported the whole and worked towards the overall objectives.   
 
The group had two secondary aims which we were not able to develop during the life of the 
project. Developing skills, knowledge and confidence to apply for their own funding. 
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Developing the infrastructure more to be able to offer the orchard to local educational 
organisations as a outdoor learning and skills development resource.  
 
We can see that the experience the volunteers and participants have had, and tangible 
developments the orchard has seen will stand them in good stead for the future.  
 

Good luck Huxhams Cross Community Orchard! 
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