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Stokenham Parish Community Orchard groups 
 
Why we chose a cluster of orchards in Stokenham Parish, known as The Stokenham Cluster 
 
The parish of Stokenham is in a rural, coastal location in the South Devon Area of Outstanding 
Natural Beauty, known for it’s stunning coastline and large number of charming Devon villages. 
With a history of farming and fishing the area has it’s part to play in the story of the Devon orchard. 
It may appear idyllic, however infrastructure and communications, amenities and activities for local 
people can be few and far between. Community orchards have the potential to become ‘outdoor 
village halls’ - a space of fruitfulness and natural beauty open for anyone to use, a place where 
people can come together for work or recreation. A community orchard can be part of the 
patchwork of life in a rural village and the Stokenham Cluster is one example of where this can be 
possible.  
 
The Stokenham Cluster consists of Stokenham Village Green Community Orchard, Beeson 
Community Orchard and Chillington Community Orchard.The community orchard cluster was first 
proposed by the Stokenham Parish Clerk and we immediately understood the value of supporting a 
cluster within one parish.  
 
Despite their proximity (within a few miles of each other) each orchard is strikingly different, has its 
own criteria for development and unique quality to celebrate. Three lead orchard representatives 
came to meetings and the role of the parish clerk was pivotal in facilitating communications and 
bringing them together for the benefit of the parish.  
 
Each orchard has a different group structure.  
Stokenham community orchard is in the heart of the village on the village green and by the pub, 
and is linked in with several village associations.  
Beeson is a hamlet with a small orchard and a committee of active volunteers. 
Chillington is a larger orchard within woodland owned by the Woodland Trust and located on the 
edge of the village, has no group and occasional maintenance. The other orchard volunteers value it 
and wanted to see it brought into better use.  
 
Where there is a will there is a way. We shared their vision of how supporting a cluster of orchards 
had the potential to benefit all of the orchard sites and their immediate communities. Raising 
awareness of all three orchards could improve access, encourage volunteers and connect the three 
locations now and into the future.  
 
Aims identified during consultation 

• raise awareness of the 3 orchards within the parish 
• inspire local community to improve community and tourist use  
• re-invigorate existing volunteers and motivate new ones 
• maximise opportunities for biodiversity and wildlife to thrive  
• build and sustain relationships between 3 sites and their communities 
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• share learning for future mutual support 
• encourage use of orchards by children and young people; families and school 
 
What’s unique about the Stokenham Orchard Cluster? 

• a group of 3 small orchards in one parish working together  
• shared common goal within diverse orchard situations 
• involvement of the parish clerk  
 
How could Growing Orchard Communities help? 

• support communication, shared goals and learning across the sites 

• funding and bespoke support to achieve their aims 
• signposting professionals to lead workshops 
• support and advice on ways of engaging communities  
• funding for materials and professional support 

 
An interview with members of the community orchard cluster group 
 
About your group 
We are a small group of volunteers representing three village community orchards within a close 
geographical area - Stokenham, Beeson and Chillington. Each orchard site is distinctly different 
from the others.  
 
Stokenham community orchard is in the heart of the village on the green. It is opposite the pub and 
not everyone knows it’s a community orchard. 
 
Beeson is a very small orchard on a  recently designated village green, serving the immediate small 
village and is a haven of wildlife. 
 
Chillington is a Woodland Trust owned orchard in amongst woodland on the edge of the village 
with difficult access. It is well used by dog walkers but not many other villagers. 
 
We sent out news and opportunities through a vibrant network of existing local community groups 
within the parish. The parish clerk mostly takes on this communications role, as the parish council 
support the maintenance and enjoyment of the orchards within the parish by local volunteers.  
 
We don’t have set group or meeting times. Communication about work days or events is done 
through this network who then pass it around their contacts of groups and individuals; on-line, in 
printed newsletters and word of mouth. Maximising rural networks, this way of spreading news ties 
the areas together and it’s how we get things done. We harness the whole lot. Bringing together 
small associations already in place within the parish who, in turn, share it around their networks: 
Stokenham Village Community Association, Beeson Village Green group, Chillington Community 
Association, Stokenham School newsletter, Stokenham Guides, Stokenham Parish Hall Committee.  
 
What was your group’s main objective? 
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To raise awareness of all the orchards in order to encourage people to use them, help look after 
them and enjoy their produce. 
 
What events or activities did you do to support your objective? 
 
Bench and sign making  
Both Beeson and Chillington orchards held bench and sign making workshops with a local 
carpenter, where they learnt new skills and provided seating for people to rest.  
New signage lets people know the orchard is there for their recreational and food use.  
 

        
 
Apple harvesting  
We had great input from across the community gathering the apples ready for Apple Day the 
following day. Prior We held a harvesting event at Chillington orchard, the most mature and 
abundant orchard within a woodland area, help came from the Girl Guides and the village school. A 
local farmer took their trailer around the parish to collect apples from various places and brought 
them to village green. Stokeley Farm permitted us to scrump the large number of fallen apples after 
they had harvested. In Beeson the villagers came out to gather their apples and bring them to the 
Apple Day at Stokenham. A spin off from this is that we made contact with the cider orchard at 
Batson who have agreed to let us have some of their apples this year.  
 
Apple Day 
With the help of the project we made our Apple Day bigger and better. We’d harvested a bountiful 
supply of apples for pressing and we gave away the bottled juice. There was storytelling, archery, 
the Orchard Link stall, crepes, BBQ, a cake stall, raffle and cider.  
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Blossom Day with primary school  
 
Class 1 visited Stokenham village green orchard where they helped to build a Bug Hotel, in fact it’s 
very large and luxurious and is more of a Bug Palace. They learnt about the animals that would use 
it and listened to Spring time and orchard wildlife stories. This was part of a general move to 
encourage the primary school to use the orchard as an outdoor classroom more than they already 
do. The Bug Hotel has been entered into a recycling competition with Devon County.  
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Moth Safari  
A moth and butterfly expert took 18-20 guides on an evening moth safari at Chillington community 
orchard.  
 

    
 
Bio Blitz at Beeson - A biodiversity focused day, encouraging, viewing, recording a broad diversity 
of wildlife in the orchard.  The Bio Blitz was held at the same time as the sign carving.  
 

    
 
Who was involved?  
 
Participants   
Our largest event was the Apple Day where over 180 parishioners of all ages attended. Families 
were encouraged to attend because of the connection with children and young people helping out 
with the harvesting plus the family friendly attractions on offer.  The guides and school children 
were involved and people came from Beeson village. We are still trying to make better connection 
with the Chillington community.  
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Orchard Volunteers   
The core group is made up of 7 people from the 3 sites. Across the parish, volunteers are brought in 
through the Stokenham Village Association, who are help co-ordinate the Apple Day, Chillington 
Community Association put information in their newsletter. 
 
Impact on participants 
Awareness has been raised that the orchards are there and need to be brought into better 
community use. We’ve been trundling along and as a result of this project more people now realise 
that someone has got to take care of it and help is needed. We’ve helped show the different, and 
fun ways, that people can get involved and be sociable too. Apple Day has been most successful in 
connecting with the wider community and village associations together.  
 
The activities have been enjoyable, social events with a theme, where people can also feel useful 
through helping out. The guides and school are now involved and have said that they’ll collect 
apples again this year. The school will continue to use it as an outdoor classroom and both groups 
are more aware of what’s living and growing in the orchard with regard to the wildlife and trees.  
 
… and now there are a lot more people who want to make cider! 
 
 
Impact on volunteers 
There are now more people around the main core and an increase in offers of help. It’s the usual 
thing with volunteering where the core come for each task and a wider circle attend in bite size 
chunks. That’s fine, it’s the way it is and we’re glad that people are able to offer what they can 
manage.  
 
Apple Day is now seen as a great opportunity to bring people together and as our main fundraiser. 
It had been losing energy in recent years and now it’s been revitalised as a focal point and welcome 
event in our parish year. Volunteers learnt about practical orchard care, cider making and bench 
making, and are now able to apply their learning and want to continue to learn more.   
 
Impact on orchard site 
Stokenham - raised awareness that it’s there for community use and is now a focal point. It helped 
villagers to see it as an open, community space to be enjoyed and managed rather than a neatly 
mowed back garden. The Bug Hotel provides a fantastic learning area for school use.  
 
Chillington - the new bench and sign will help alert current users to the orchard. Improved contact 
with the Woodland Trust during this programme has helped to develop our partnership and we 
hope we will work together in the future. Our activity in the orchard has shown that people do use 
and care about that orchard.  
 
Beeson - now a better known focal point for the village with growing awareness of the pond, trees 
and wildlife. With the community to look after it, it will thrive in years to come. There are more 
families here and they now access the orchard more than before.  
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Tell us about the difference the project made 
The Apple Day and harvesting has galvanised the group and brought the community together. It has 
now been re-instated as an annual village event by and for the village. We have a stronger 
relationship with school and guides who use the sites more than they did before.  
 
Any unexpected outcomes? 
Beginning to work together with Woodland Trust around Chillington Orchard, for improved 
pathways, access and drainage. The guides are planning to put up some bird, and possibly bat, 
boxes and we’re glad to see they are now using and making their own connections with the 
orchard.  
 
What next? 

• In Stokenham we are planning to have an information board saying ‘You can pick these apples’  
• We will be planting a diversity of trees on village green: medlar, plums, pears, mulberry, walnut 

and crab apple  
• To keep growing apple day.  
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Did it work? Did they achieve their objectives? 
 
Once the cluster made their decisions about what they were going to do and gathered momentum 
they were well on their way to achieving their objectives. We recognise that the nature of being a 
cluster means an extra layer of communicating and organising, as well as working out how to create 
opportunities for individual orchards whilst learning from each other. Each group had varied 
support from volunteers and other demands, so after a settling in period …they were off!  
 
Bench and sign making  
This provided improved infrastructure and an opportunity to learn new, repeatable skills. In 
Chillington it encourages community use and is somewhere to sit down after the walk up the hill! 
Signage at Beeson clearly marks it as a community space so that everyone in the village is aware of 
this.  
 
Apple harvesting 
This was an excellent way to integrate Chillington community orchard and invite help from across 
the parish.   An equally excellent focus for community involvement. It was great to see the school, 
girl guides and local farmers joining in with a view to it being part of their annual calendar. It’s also 
invited offers from 2 other private orchards for gathering spare produce for the Stokenham Apple 
Day. Awareness raised all round for the purpose of using the crop at the community Apple Day. 
 
Apple Day 
A clear recharging of Apple Day where both existing and new volunteers have been inspired and the 
communities have had a fantastic day. Confidence has grown in putting on family activities and 
people from the orchard cluster all contribute and get involved to make Stokenham Apple Day a 
popular village success in the annual calendar . 
 
Blossom Day with primary school  
Helped to put the orchard on the map as a community resource that can be used as an outdoor 
classroom. Involving the children in making the bug hotel benefitted both children and wildlife. 
Connecting local children to the orchard and making homes for a variety of wildlife and encouraging 
pollinators and biodiversity.  
 
The Moth Safari and Bio-Blitz  
Improved participation from across the parish, increased learning and awareness of wildlife in the 
orchards. These events brought people, particularly children, young people and families, into the 
orchards for memorable, enjoyable occasions that encourage on-going participation.  
 
With a clear understanding of the situation for each orchard within the parish cluster this orchard 
group found ways of reaching deeper into their communities and successfully raising awareness of 
their orchards. Improving care and use at Chillington is an ongoing issue, although it has 
significantly moved on since the project began. They understand more about the site, have 
improved communication with the Woodland Trust and installed seating. Through the project they 
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have proved to work effectively as a cluster orchard and move into the future with shared plans 
and aspirations. The wildlife and biodiversity are better understood, celebrated and encouraged. 
 

Wishing all the best to the Stokenham Cluster! 
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