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Community Orchard Group – Newton and NOss community orchard group  
 
Why we chose Newton Ferrers and Noss Mayo (Newton and Noss) Community Orchard 
 
The main reason we chose to support this group and site was because it represented a classic rural 
village situation, with a twist! Let’s start by considering the geography of the village(s) and the 
community orchard.  
 
Newton and Noss is a civil parish in the South Hams district of Devon, England comprising the 
villages of Newton Ferrers and Noss Mayo.The population of the parish taken at the 2011 census 
was 1,814. Both villages are picturesque and quintessentially Devonian, sitting either side of 
Newton Creek – on the Yealm estuary. Therefore, they have the social fabric and physical elements 
of a rural village but do not satellite a central location like a green or church. In fact, as they flank 
the estuary the villages are linear rather than circular. The impact of this on the orchard group and 
its site, is such that it makes it more awkward for them to attract visitors and volunteers and for the 
orchard to be used to its potential.   
 
As noted, it’s a classic village with a twist. The key factor for choosing to support this orchard was 
its position in Noss Mayo. The orchard is sited between a playing field and tennis courts, is next to 
community woodland with a pub and village hall close by. We were encouraged by the fact that it 
was already a well used area by the community and wanted to work with the group to better 
integrate the orchard into the area and raise awareness in the community about how it could be 
used, developed and sustained. 
 
In early conversations the group told us about existing links they would like to nurture with other 
village associations in relation to the orchard e.g. the history group, gardening group, forest school 
group at the primary school, village association. Apple trees had been planted with families in mind, 
they had chosen ‘lunch box’ apples. One of the group is a professional horticulturalist, and under 
her guidance the group had inspiring aspirations for improving biodiversity and modest future 
planting schemes, including an edible hedge. We wanted to explore ways of linking other typical 
village organisations with the orchard in order to put this young orchard firmly on the village map.  
 
The orchard is small and young: 20 trees under 5 years old (2017) on 1/8th acre. Initially, we 
wondered if it was too small and young. However, the energy of a committee of 5 stalwart 
volunteers, and the potential held in the location of the site, helped us see that this could be an 
excellent time to support a development in these early stages. 
 
Aims identified during consultation 

• develop annual Apple Day 
• enhance community involvement 
• encourage young people to get involved 
• provide seating to encourage people to stay and enjoy the orchard 
• improve signage and mapping to raise awareness and use of orchard 
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• develop knowledge and skills regarding tree care and social media training 
• improve wildlife diversity 
• ensure sustainability  
 
What’s unique about Newton and Noss Community Orchard?  

• rural village setting 
• located close to other outdoor community amenities 
• land managed by Parish Council i.e. regular grass cutting 
• small site with young trees and strong core group of volunteers 
 
How could Growing Orchard Communities help? 

• support a developing group and site 
• support and advice regarding developing Apple Day 
• supporting new opportunities to involve young people 
• learning new skills and acquiring knowledge to help maintain a healthy site 
• sourcing expert tuition regarding wood working 
• funding for materials and professional support 
 
An interview with members of the community orchard group 
 
Tell us about your group 
We are a group of 8 core members who look after the site. We were all involved in the original set 
up and planting of the community orchard, which is on parish council land. We have twice yearly 
weeding and pruning work days, as the parish council mow and maintain the grass. Aside from that, 
we meet when we need to meet, and hang our yearly interaction with the community on our Apple 
Day. People now look forward to it happening and it has become a healthy community event and 
annual focus for the village. 
 

 

http://www.orchardlink.org.uk/


 

vghf 

 

 

 

 

Orchard Link is a south Devon organisation set up in 1998 by a group of apple and cider enthusiasts concerned about the rapid 
decline of traditional orchards in the area. It is volunteer-run, on a not-for-profit community basis.. © Orchard Link  

www.orchardlink.org.uk 

 

 
What was your group’s main objective? 
 

• To improve facilities, attract new members and provide better information about the orchard. 
• To encourage community involvement, particularly younger people, with a view to improve a 

sense of community ownership.   
• To improve sustainability for future generations through planting, and encouraging wildlife 

diversity 
 
What events or activities did you do to support your objective? 
 
Bumper Apple Day - we experimented with extra activities we wouldn’t normally do to try and get 
more people to come along. We wanted to encourage families and children to know about and use 
the orchard more. We had green wood turning and took the opportunity to sign interested people 
up for the upcoming community seating project. There was a craft activity with withy bird feeder 
making, storytelling, crafts, food and drink including crepes and cakes and not to mention apple 
pressing.  
 

     
Improved publicity - we designed some large banners which are very helpful and good value 
because we can use them every year. 
 
Community seating project - this activity was brilliant for our group and orchard. 12 people 
designed and made a beautiful, bespoke piece of orchard furniture with local furniture maker, 
Peter Lanyon. Peter is a well renowned teacher and luckily for us he lives really close to our village, 
although we didn’t know about him before the project. 
 
We started a series of sessions at Peter’s workshop where the trunk of an old oak tree was worked 
using traditional methods and eventually fashioned into a table and benches. This was a very 
popular activity and fulfilled several objectives: not least encouraging some new members to join, 
and providing a beautiful and useful addition to the orchard.   
 
On Day 1 we wondered how this old log could possibly be transformed into anything useful 
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Here you can see the splitting of the log with steel and wooden wedges.  This was 

surprisingly hard work and took several hours. By the end of the first day, we at least had a 

number of pieces of wood to show for our efforts. 

Over the course of several weeks, the team shaved and shaped the various components.  

Here you can see how the table top was dictated by the natural form of the wood. 

   

Eventually we had a set of components looking rather like a medieval Airfix kit – but with no 

instructions!  The halves of the main seat were carefully matched together. By May, the 

wood had been seasoned and the furniture was assembled immediately becoming a 

valuable part of the Orchard. 

 
 

 

Spring celebration - in honour of the official 
‘opening’ of our seating we combined a work day 
with a cream tea for all our volunteers and 
participants of the course. Alongside general 
weeding, mulching and attaching labels to our 
trees we put the seating in place. It was very 
exciting to finally see it in our orchard and admire 
the product of our work for the community to use 
and enjoy; with a nice cup of tea and a scone!  
 

Signage and mapping - We designed an 
information board with all the apple varieties, 
printed it on to aluminium and put it in the orchard 
at the right height for children to be able to see it. 
We are pleased that to have a map with 
corresponding labels for the trees.  
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Who was involved?  
For Apple Day a cross section of people from the village came along and visitors to the area too 
As well as the core group, there are key helpers who get involved with cakes, stalls and generally 
helping out. The seating project participants were a mixture of orchard volunteers and young 
people from the village. It was the core group of volunteers who made the sign. 
 
Impact on participants 
The Apple Day has become a better known event on the village calendar, with more volunteers 
involved and improved attendance. We were pleased that 40 new people showed enough interest 
to sign up for our mailing list on Apple Day. We want to bring it through the generations and we are 
achieving that; people who come to Apple Day are parents with children and they are the next 
generations. 
 
We aimed to get some of the younger people from the village involved, as there’s not much for 
them to do here, and it was great that we had good take up for the furniture making. They came to 
every session, learnt new skills, really enjoyed it and felt great satisfaction in making something for 
the community orchard. It was a good time of year for people to do this course, being February to 
April.  
 
This all helps continuity for future generations and to help sustain the orchard long term. 
 
Impact on volunteers 
Being involved in the project has definitely strengthened the group and brought peripheral people 
in closer. One new member was even influenced in his decision to move to the village, from outside 
of the county, because of our community orchard and the activity around it. We have a new active 
volunteer who brings their orchard experience from elsewhere.  
 
The bench making course supported us in many ways. It gave us an opportunity to do things 
together and get to know each other better. It was a good mixture of volunteers and new people 
and everyone really enjoyed learning new skills. Because Peter lives so close, we feel we have made 
an on-going connection with him and several group members have begun their own wood working 
projects with Peter.   
 

 

We all have increased knowledge and 
expertise having attended apple based 
and social media courses, with more 
confidence to create a Facebook page. It’s 
all given more technical knowledge to the 
group. 
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Impact on orchard site 
The site now has improved infrastructure and appearance. The bench is a highlight of the site, a 
conversation piece, and were hugely pleased with it. It’s both beautiful and practical, very well used 
and really adds to the orchard.  
 
Tell us about the difference the project made 

• Much stronger group of orchard volunteers 
• Improved infrastructure in our orchard 
• Raised awareness in the village and given the community another asset 
 
Any unexpected outcomes? 
We had some early disappointments when our proposed planting schemes proved unpopular. We 
learnt that not everyone is as excited about the potential of the orchard as we are. We had to 
temper some of our initial planting plans in the early stages and work within the restraints of our 
particular circumstance. On reflection, we were possibly trying to put too many things in a small 
space. We still hope to find an agreeable way of extending the planting scheme around the orchard.  
 
Something good came out of it, as that set back made us re-think. The bench was not our first idea 
and finding a green wood worker on our doorstep was a game changer. We decided to make a 
bench as a direct result of seeing what a neighbouring community orchard had done and then 
having a go in our own way. 
 
What next? 
We still have a few elements to finish – planting to encourage pollinators around the site – 

which will wait until the next Apple Day in the Autumn and also finessing our Facebook page 

and taking it live.  We hope that this will become a useful photographic archive of the 

orchard’s development. We have made a clear decision that Apple Day is our main, annual 

focus for the village. We hope to be able to plant more fruit trees and a small amount of soft 

fruit. 

 
Personal statement from your group 
Looking back we are so happy to have become involved in the “Growing Orchard 

Communities” project, it has given us great rewards and much enjoyment and the legacy 

not only of the tangible assets, but also helping to build a stronger team for the future.  It is 

not just about the funding - it is also about technical advice, help with IT and social media, 

and prodding us when needed.  Nicky and Sara - you deserve our special thanks for your 

unfailing help and encouragement. 
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Did it work? Did they achieve their objectives? 
 
This group made clear decisions about their approach to Apple Day, orchard seating, improving 
biodiversity and specifying that they were most interested in involving the young people from the 
villages, given lack if amenities and activity for young people in rural villages. However, they 
experienced unexpected set backs to their plans which invited reappraising their approach. It was 
whilst taking a different path than originally thought that they had some of their richest 
experiences towards achieving their aims. Certainly, they were successful in achieving their 
objectives and more besides.  
 

• The orchard has signage and fantastic ‘orchard furniture’.  
• The group has grown stronger and attracted new volunteers. 
• They involved young people and helped them to develop new wood working skills 
• They have improved clarity and confidence to continue developing Apple Day and have better 

engaged with the community 
• They know how to use social media as a means of sharing orchard news and information 
• They attended training courses and network days and developed tree care skills 
 
Apple Day 
Apple Day activities were extended to include various crafts and wood turning. Seeing this work 
improved the confidence of the volunteers to book people and offer new activities aimed at 
families in the future. The group considered hosting other community events to celebrate the 
orchard year and have come to a clear decision that what they do is to host an annual Apple Day. 
This is where they will focus their energy for involving the community and attracting new 
volunteers.  
 
They have a reusable banner and take the opportunity to invite sign up to their mailing list. The 
extra volunteers who help with food and drink have become established members of the Apple Day 
team. A marked increase in participation, particularly from families with children, has been shown 
and positive feedback has come from members of the community. 
 
Orchard Furniture 
One look at the photographs and a read of the story above leaves no room for doubt about the 
positive effects of this seating. In the skills development and relationship building of the making 
process and beautiful end product for community use and enjoyment in the orchard. This was very 
successful in engaging young people who found the whole experience very rewarding and can share 
in the pride of what they helped to make for their village. As well as giving the volunteers 
somewhere to share their lunch on work days!  
 
Orchard Signage 
Effective and attractive signage allows people to know what trees are where in the orchard. 
Particularly useful for identifying where those ‘lunch box’ apple trees are. 
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What was the learning? What would we have done differently? 
One key learning from Newton and Noss community Orchard is that small really is beautiful and 
that involving the community does not mean hosting lots of events. To focus on one annual event is 
a realistic and clear choice for a group of busy volunteers. In a small village there is equally a limited 
capacity for responding to more events and activities. This decision is appropriate for the size of the 
village, orchard site and volunteer group.  
 
The orchard year turns quickly and Apple Day soon comes around again. We would like to see this 
group continuing to reach into their community. To find new ways for those village groups to get 
involved and contribute to Apple Day, to discover sustainable ways that don’t necessarily mean 
paying for services. Invite local choirs, W.I cake stalls, craft groups to sell their wares or run an 
activity. Early hopes to work with the school did not materialise, largely due to the geography and 
infrastructure of the village and orchard site. How could the school, or History group become 
involved in Apple Day?  
 
At the close of the project the orchard infrastructure has improved practically and aesthetically, 
and the group are clear, strong, focused and happy. The villagers can rely on enjoying an annual 
Apple Day drinking juice made from their very own apples.  
 

Your health and all the best to you, Newton and Noss Community Orchard! 
 
 

 
 

…the special moment of putting it to good use with a delicious cream tea. ( Note that nobody 
wanted to mark the table by actually using it!) 

 
 

 

http://www.orchardlink.org.uk/

